
                                                                                                             September 10, 2018 
Michael Stoddard, Executive Director 
Efficiency Maine Trust 
168 Capitol Street 
Augusta,ME 04330 
 
Dear Mr. Stoddard, 
 
Thank you for the opportunity to provide the following comments regarding the 
draft Triennial Plan IV of the Efficiency Maine Trust (EMT or Trust).  I offer these 
comments in a personal capacity as a former Maine Public Advocate and as Co-
Chair of the Energy Efficiency Implementation Team at the Maine Climate Table. 
The Maine Climate Table is an association of some 150 organizations and  
individuals that are concerned with lessening the impact of climate change in 
Maine (web site: maineclimatetable.org).  Following my retirement as Public 
Advocate, in 2010 I contracted with the Trust to be the facilitator of stake-
holder input for the first Triennial Plan, at three hearings across Maine,  
following which 45 organizations and individuals submitted written com-
ments. 
 
I offer today a limited set of comments on the draft Plan, as set out below.  
 
    1. Low-Income Program:  I support the effort to focus on the replacement of 
electric water heaters in low-income households with more efficient hy-
brid/heapump water heaters.  Efficiency Maine’s research demonstrates that of all 
electric water heaters in use currently in Maine 57% are in low-income dwellings.  
With an annual failure rate of 8,400 of these, there is a substantial opportunity to 
reduce power consumption and monthly power bills for customers getting replace-
ment water heaters.  It also is a good idea to target distributors of plumbing and 
heating equipment because the request for a replacement is normally an emergency 
request and it is important that hybrid/heat pump water heaters are in stock.  Fi-
nally it is wise to keep the co-pay low for these low-income rental units in order to 
maximize participation. 
 

I note that the projected Triennial budget for this program will approach $7 mil-
lion and exceed FY 18 and 19 levels.  I certainly support all cost-effective uses of 
these funds but worry that Efficiency Maine may be unnecessarily concerned about 
the narrow question of who receives any financial benefit of these outlays — a 
landlord, a tenant or a subsidized housing authority.  The draft Plan suggests that 

http://maineclimatetable.org/


authorization of these investments is critical in ensuring that energy efficiency im-
provements are secured from individuals “that have the authority to make decisions 
about building insulations or heating system upgrades” (Plan, p. 4)  Given the ben-
efits in reducing carbon emissions, lowering the region’s peak demand and overall 
energy costs for all Grid customers, we worry that tracking the monetary benefits 
of the Low-Income Program may thwart fulfillment of these other positive conse-
quences.  This is particularly the case since the large majority of Maine’s low-in-
come households are renters for whom a split incentive (with landlords) is una-
voidable.  These are precisely the households for whom Efficiency Maine should 
be designing effective programs. 

 
2. Retail Initiatives/LEDs: The draft Plan notes that only 28% of installed 

lighting in a recent survey was LED lighting so, clearly, a major opportunity for 
cost-effective replacement of CFLs, incandescents, fluorescents and halogen light-
ing exists.  The Plan identifies a realistic opportunity for replacing less efficient 
bulbs with 1.1 million LEDs in 2020, 1.0 million in 2021 and .8 million in 2012.  
This is an efficient way to capitalize on a major opportunity, primarily through the 
distributor channel where LEDs are purchased at retail.  The Plan carries forward a 
similar effort from Triennial Plan 3, with a budget of $7.5 million.  I support this 
effort to completely replace non-LED lighting over time. 

 
3. C&I Prescriptive/Heat Pumps: Along with aspects of the HESP and Low-

Income Programs, the draft Plan proposes a steady increase in the installation of 
ductless heat pumps in commercial, residential and low-income settings.  I strongly 
support these investments in a non-emitting and highly-efficient heat source.  I also 
support the Draft’s recommendation that the bulk of this investment (65%) go 
through the distributor channel rather than depending on customer-initiated re-
quests.  The Opportunity Assessment at slide 36 indicates that year-on-year growth 
in installed heat pumps will approach 10% per year. Based on this growth projec-
tion, I share the concern mentioned in the context of the HESP program that con-
tractor capacity may not be able to keep up with a high level of demand.  I urge the 
Trust to closely monitor the take-up rates for ductless heat pumps over the Trien-
nial period, given the importance of these investments in lowering carbon emis-
sions. 

 
4. Small Business:  I join in NRCM’s request that the small business definition 

be returned to the same “less than 100KW” standard that is in use elsewhere in 
New England.  There appears to be no good reason to disqualify 15,000 Maine 
businesses who currently are eligible for this program, as the Plan acknowledges 
on page 1.   



 
5.  Custom C&I:  Given the self-selecting nature of this program, we support 

the safeguards identified in the draft Plan for preventing free-ridership.  These in-
clude: placing a cap on first year savings, establishing a maximum size of allowa-
ble incentives, requiring customers to share in costs and maintaining a minimum 
project size.  In past years the Custom C&I Program has been an important source 
of cost-effective energy and carbon savings.  It is equally important that the credi-
bility of this program continues to be safeguarded going forward. 

 
6.  Community Weatherization:  I urge the Trust to augment its partnership 

with Trade Allies and distributors/ installers by forming alliances with community-
based participants in programs like Weatherize Rockland.  By playing a more ac-
tive role as a supporter, advisor and even as a sponsor, this will make more achiev-
able the statutory goal of reaching all dwellings in Maine by 2030 whose occupants 
are prepared to consent to cost-effective weatherization. 

 
Thank you for the opportunity of submitting these comments.   
   
Sincerely, 
Stephen Ward 


